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DRAFT RESOLUTION

GUIDELINES and objectives of the STRATEGIC VISION 
of the Organization of American States
(Considered by the Permanent Council at its meeting held on September 10, 2014 and 
transmitted to the General Assembly)
THE GENERAL ASSEMBLY,

1. RECALLING that at its forty-fourth regular session, held in Asunción, Paraguay, through resolution AG/RES. 2814 (XLIV-O/14) it adopted the following Strategic Vision of the Organization: 
“The Organization of American States is the hemispheric political forum inclusive of all the countries of the Americas, committed to the strengthening of democracy, the promotion and protection of human rights, the advancement of integral development, and the fostering of multidimensional security, all equal and interdependent, with justice and social inclusion, for the benefit of the peoples of the Americas”;
AGREED
2. BEARING IN MIND the “Report of the Chair of the Permanent Council Working Group on the Strategic Vision of the OAS,” document CP/doc.5050/14;  AGREED
3. RECALLING with gratitude and appreciation the presentation by the Secretary General to the Permanent Council of the document entitled “A Strategic Vision of the OAS” (CP/doc.4673/11) in February 2012, and of a revised version thereof (CP/doc.4673/11 rev. 1) in April 2013;
4. CONSIDERING that, in the aforesaid resolution, the General Assembly instructed the Permanent Council, through the Working Group on the Strategic Vision, to continue its discussions and complete the process of forging the Strategic Vision based on the current suggestions by member states and any input that may be forthcoming from them, taking into account the draft guidelines and draft strategic objectives proposed in Appendixes A and B of the report of the Chair of the Working Group; and  AGREED
5. RECALLING the instruction by the General Assembly to the Permanent Council to present to the General Assembly, for consideration at a special session prior to September 15, 2014, proposed guidelines and strategic objectives to support the Strategic Vision, so that they can be reflected in the Organization’s 2015(2016 program-budget,  AGREED
RESOLVES:

1. To adopt the Strategic Objectives contained in Annex I to this resolution, for institution-building, for management, and for each of the pillars defined in the Vision of the Organization: Democracy, Human Rights, Integral Development, and Multidimensional Security. AGREED
2. To instruct the Permanent Council to continue the development of the Strategic Vision through the following actions intended to accomplish the objectives set forth in the preceding paragraph in a coherent, unified and well-directed manner: AGREED
a.
Preparation of a comprehensive strategic plan of the OAS. Develop a four-year Comprehensive Strategic Plan with work plans for each of the four pillars, and for management and institution-building, taking into account, inter alia, the guidelines set out in Annex II. These plans should be based on criteria of interdependence, level of impact, viability, value added, non-duplication, and financial sustainability. AGREED
b.
Design of tools and mechanisms to improve management.  Equip the Organization with appropriate management instruments to foster harmonious interaction among the pillars, as well as the establishment of performance indicators, so that the Organization will have quantitative and qualitative information on the outcome and the impact on the Strategic Plan. AGREED
c.
Establishment of evaluation mechanisms. Measure the execution of the Strategic Plan and assess progress and changes brought about since its implementation. AGREED
3. To instruct the Permanent Council to establish an ad hoc working group to prepare, in conjunction with the Secretariat, the plans mentioned in operative paragraph 2.a of this resolution, incorporating the mandate prioritization process. AGREED
4. To instruct the Permanent Council to submit the contents of operative paragraph 2 to the General Assembly for consideration at its regular session in 2016. AGREED
ANNEX I
STRATEGIC OBJECTIVES OF THE OAS
I.
INSTITUTION-BUILDING

1.
Strengthen its institutional capacities to promote and facilitate pluralistic and wide-ranging political dialogue among states and build strengths and consensus so as to contribute to the consolidation of peace, peaceful dispute settlement, justice, equity, and social inclusion; promote their solidarity; and strengthen collaboration among the member states, on the basis of the principles and rules of international law and the right to choose one’s political, economic, and social system without external inference. AGREED
2.

Alternative paragraph of the delegation of Nicaragua

Bolster its political role in the Hemisphere by reinforcing the General Assembly and the Permanent Council, [BOL: and CIDI,] enhancing their strategic planning, programming, and evaluation processes and creating synergies between the OAS and the other institutions of the inter-American system.
Alternative paragraph of the delegation of Ecuador
Bolster its political role in the Hemisphere by reinforcing the General Assembly, the Permanent Council, and CIDI; enhancing their strategic planning, programming, and evaluation processes, bearing in mind for those processes the results of the ministerial meetings and Summits; and creating synergies between the OAS and the other entities of the inter-American system. 
3.
Strive for harmonious interdependence among the pillars of democracy, human rights, integral development, and multidimensional security, whose crosscutting themes are justice, equity, and social inclusion, gender equality and equity, international and regional cooperation, strengthening dialogue, and participation of civil society and other social actors. AGREED
4.
Work with the growing network of global, regional, and subregional actors in order to complement efforts and more effectively implement its tasks, in keeping with the requirements and proposals of the member states. AGREED
II.
ADMINISTRATIVE
1.
Allocate and efficiently execute the budget for each fiscal period based on the mandates set forth in the Charter and General Assembly resolutions and bearing in mind harmonious interdependence among the pillars. AGREED
2.
Develop mechanisms for program management and monitoring through tools guaranteeing that said resources are allocated according to the priorities set by the member states. These management mechanisms must assume the existence of organizational strategic plans and be subject to periodic reporting and evaluation in order to ensure their due implementation and avoid the duplication of institutional efforts. AGREED
3.
Strengthen a nondiscriminatory environment conducive to the highest level of productivity, efficiency, and commitment.  To this end, the OAS will recruit, engage, and retain qualified staff committed to the principles of the Charter, keeping in mind geographic representation in the realization of its strategic plan. AGREED
III.
DEMOCRACY

1. Contribute to the strengthening of democracy and consolidation of the rule of law, safeguarding the principles adopted in the OAS Charter and in the Inter-American Democratic Charter, and helping to: AGREED
a. Enhance public administration by promoting best practices, by sharing experiences, through horizontal cooperation among member states, and by promoting equal citizen participation in democratic administration. AGREED
b. Consolidate electoral processes and modernize and strengthen electoral institutions in the Hemisphere, while abiding by the principle of nonintervention and full respect for sovereignty. AGREED
c. Consolidate a democratic culture and strengthen respect for the rule of law, as well as policies in support of justice. AGREED
IV.
HUMAN RIGHTS

1. Complement the efforts of the member states to guarantee the full enjoyment, promotion, and protection of the human rights of every individual in the Hemisphere, without any discrimination, through the: AGREED
a. Consolidation of an inter-American system for promotion and protection of human rights (IAHRS), based on the autonomy and independence of its activities, on the pursuit of the universality of human rights treaties and of the competencies of its organs, on adequate and sustainable financing for its work, on follow-up on the recommendations and implementation of the decisions of its organs by those to whom they are addressed, and on strengthening dialogue among the member states and those organs. AGREED
b. Observation and application of the inter-American human rights treaties and of the competencies of the IAHRS organs; and continuous development of standards for the promotion and protection of those rights. AGREED
c. Promotion and consolidation of a culture of respect for human rights by governments and societies of the member states. AGREED
d. Technical support and assistance in strengthening the national capacities of member states that so request in the normative, institutional, and public policy spheres, to guarantee government protection of human rights and comprehensive redress of rights violations, in accordance with international standards. AGREED
e. Promotion of greater cooperation among the member states in the promotion and protection of human rights. AGREED
V.
INTEGRAL DEVELOPMENT

1. Help the member states to achieve their economic, social, and cultural development goals in a comprehensive, inclusive, and sustainable manner, taking into account the provisions of the OAS Charter, the Social Charter of the Americas, the Strategic Plan for Partnership for Integral Development, and other inter-American instruments, through actions to: AGREED
a. Support national efforts and high-level intersectoral ministerial dialogue to boost national capacities, both institutional and human, and to promote the exchange of best practices aimed at the development of effective public strategies and policies that may contribute to the full exercise of all human rights of the region's inhabitants. AGREED
b. Promote and bolster effective strategies for cooperation and the generation of partnerships among states in order to promote sustainable development with social inclusion, human development with an emphasis on education and training, and the mobilization of resources for achieving integral development and helping to eradicate poverty, especially extreme poverty. AGREED
c. Facilitate cooperation complementary partnership for development and linkages with the international community and other international organizations, in support of international cooperation initiatives agreed to at the global level, including the Post-2015 Development Agenda. AGREED
VI.
MULTIDIMENSIONAL SECURITY

1.
Foster, promote, and strengthen multidimensional security to foment peace, regional stability, social justice, integral development, international cooperation, and the exchange of experiences and good practices, for the purpose of helping the member countries to be more effective in tackling current challenges as well as in preventing and addressing the social effects of violence generated by organized crime. In this context, the Organization is focusing its efforts on: AGREED
a. Strengthening people-centered approaches with an emphasis on the linkage between security and social development in order to contribute to social, economic, educational and social-participation initiatives for countering the diverse hurdles and challenges ranged against the Hemisphere. AGREED
b. Promoting greater cooperation among member states by encouraging the exchange of experiences and good practices, with their necessary adjustment to different national realities, in order to reinforce the countries’ regional citizen security strategies and institutional capabilities, as well as to foster citizen participation in public policy and strengthen social integration and inclusion processes. AGREED
c. Coordinating OAS topics, projects, and programs in the area of multidimensional security with the member countries’ priorities and requirements. AGREED
ANNEX II
I.
INSTITUTION-BUILDING

Alternative proposed by the delegation of Nicaragua
Strengthening the General Assembly, the Permanent Council, [BOL: and CIDI,] enhancing their strategic planning, programming, and evaluation processes and creating synergies between the OAS and the other institutions of the inter-American system.

Alternative proposed by the delegation of Ecuador

Strengthening the General Assembly, the Permanent Council, and CIDI, enhancing their strategic planning, programming, and evaluation processes, taking into account in those processes the results of the ministerial meetings and Summits
1. Funding for implementation of a gender perspective in projects carried out by the OAS. AGREED
II.
ADMINISTRATIVE
1. Rationalization of allocations to management areas of the General Secretariat through funding and execution of the process-simplification strategy.

2. Specific-fund management proposal to help finance the Organization's priorities.
AGREED
III.
DEMOCRACY

1. Prioritizing the areas on which the OAS will focus its mechanisms for sharing best practices and experiences and for horizontal cooperation among the states to improve public administration, such as:

a. Transparency and access to public information

b. Fighting corruption

c. Education in democratic values

d. Use of information and communications technologies in public administration

e. Cooperation among authorities with responsibilities in the area of justice 

2. Follow-up on the reports and recommendations of electoral observer missions.

3. Adequate and sustainable funding for programs and projects in line with the priorities set by the member states. 

AGREED
IV.
HUMAN RIGHTS

1. Promotion of the universal ratification of all inter-American human rights treaties and universal acceptance of the contentious jurisdiction of the Inter-American Court of Human Rights.

2. Adequate and sustainable funding of the organs of the IAHRS in the short, medium, and long terms.

3. Education and training in the promotion and protection of human rights for governments and societies of the member states 

4. Mechanisms for specialized technical assistance to member states in strengthening their national capabilities in the regulatory, institutional, and public policy areas in terms of promotion, observance, and protection of human rights.

5. Promotion of implementation of the recommendations and decisions of the IAHRS organs by their addressees.

6. Effective access to justice for victims of human rights violations.

7. Mechanisms for dialogue, cooperation, and sharing of experiences and best practices in the promotion and protection of human rights among the member states and, in general, among all actors of the IAHRS.

8. Continuation of the dialogue on the core aspects for strengthening the IAHRS.

AGREED
V.
INTEGRAL DEVELOPMENT

1. Agenda of integral development priorities.

2. Strategy for greater coordination and linkage with other entities and mechanisms of the inter-American system, for establishing and strengthening strategic alliances with development institutions, international financial bodies, the private sector (public-private alliances), and civil society organizations and other social actors.

3. Strengthening of national capacities.

4. Enhancement of factors of competitiveness and complementarity of member states.
5. Adequate and sustainable funding for programs and projects in line with the priorities set by the member states.

AGREED
VI.
MULTIDIMENSIONAL SECURITY

1. Aspects of the inter-American security instruments on which efforts and resources will be focused.

2. Implementation of a people-centered security approach.

3. Strategies for fostering greater cooperation among states in sharing experiences and good practices in the security field.

4. Functions of organs, agencies, and entities related to multidimensional security.
5. Adequate and sustainable funding for programs and projects in line with the priorities set by the member states. 
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